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Introduction 

This Corporate Plan for the Brecon Beacons National Park Authority (BBNPA, the Authority) has 

been finalised and published later than normal since it was in final preparation when the extent and 

seriousness of the COVID-19 coronavirus pandemic started to become clear. As a result of the 

pandemic, its consequences for public funding and the role of protected landscapes in national 

recovery, the plans set out in this document are likely to be subject to considerable revision over the 

course of the financial year 2020/21. 

The Corporate Plan sets out the Authority’s priorities and activities for the year ahead; at the time of 

writing, the majority of our work is linked to Welsh Government (WG) aspirations for managing the 

COVID-19 pandemic and ensuing public health and economic challenges. The Plan seeks to show how 

the Authority will plan for the development and delivery of the longer-term aspirations of the National 

Park Management Plan within the context of Taking Wales Forward 2016-2021 (Welsh Government 

2016), programme for government, Valued and Resilient: The Welsh Government's Priorities for Areas of 

Outstanding Natural Beauty and National Parks (Welsh Government 2018); the Well-being of Future 

Generations (Wales) Act 2015 and the Environment (Wales) Act 2016.  

The Well-being of Future Generations Act places a duty1 on the Authority to set out its Well-being 

objectives and to2 demonstrate how delivery of these contributes to the Welsh Government’s Well-

being Goals3.   

The Authority is committed to continually improving its delivery and services. Our work has a direct 

impact on the people who live in, work in and enjoy the protected landscape that is the National Park 

and we want to be open and transparent about our priorities and how we are performing. 

  

 
1 http://www.legislation.gov.uk/anaw/2015/2/section/9/enacted 
2 http://www.legislation.gov.uk/anaw/2015/2/section/7/enacted 
3 In May of this year the Future Generations Commissioner for Wales laid her first five-year report before the Senedd. This report 

assesses the improvements public bodies should make in relation to their well-being objectives and identifies areas for action for all public 
bodies subject to the act.  
FGCW (2020) The Future Generations Report Future Generations Commissioner for Wales https://senedd.wales/laid%20documents/gen-

ld13167/gen-ld13167-e.pdf 

https://gov.wales/sites/default/files/publications/2017-08/taking-wales-forward.pdf
https://gov.wales/sites/default/files/publications/2019-04/areas-outstanding-natural-beauty-national-parks-2018-report%20.pdf
https://senedd.wales/laid%20documents/gen-ld13167/gen-ld13167-e.pdf
https://senedd.wales/laid%20documents/gen-ld13167/gen-ld13167-e.pdf
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Brecon Beacons National Park 

The Brecon Beacons National Park was designated in 1957. It is one of fifteen National Parks in the 

UK and one of three in Wales. The Park covers 1,347 square kilometres (520 square miles) and lies 

between rural Mid Wales and the industrial South Wales Valleys. It is a diverse landscape, where 

sweeping uplands contrast with green valleys, dramatic waterfalls, ancient woodland, archaeological 

sites, caves, forests, reservoirs and vibrant communities.  

 

The Park is recognised by the International Union for the Conservation of Nature (IUCN) as a 

Category V [5] protected landscape which means that it is: 

“A protected area where the interaction of people and nature over time has produced an area of 

distinct character with significant ecological, biological, cultural and scenic value: and where 

safeguarding the integrity of this interaction is vital to protecting and sustaining the area and its 

associated nature conservation and other values.” www.iucn.org 

The IUCN has produced many ‘best practice’ guidelines for protected areas which are used during the 

development of the National Park’s strategic plans. 

Further information about the Park can be found on the Authority’s website: www.beacons-

npa.gov.uk, the destination website: www.breconbeacons.org/ and in the National Park Management 

Plan (2015-2020). 

 

Brecon Beacons National Park Authority (BBNPA) 

The Authority was established by the Environment Act 1995 which sets out the Park’s two purposes: 

1. ‘to conserve and enhance the natural beauty, wildlife and cultural heritage of the 

National Parks’ 

http://www.iucn.org/
http://www.beacons-npa.gov.uk/
http://www.beacons-npa.gov.uk/
file:///C:/Users/sgray/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.IE5/HT2P2123/www.breconbeacons.org/
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2. ‘to promote opportunities for the understanding and enjoyment of the special qualities 

by the public’4 

In pursuit of the two statutory purposes, the Authority has a duty to: 

‘seek to foster the economic and social well-being of local communities within the 

National Park by working closely with the agencies and local authorities responsible 

for these matters’5 

The 1995 Act makes explicit that the Authority is not to incur significant expenditure in pursuance of 

our duty, rather this should be delivered through collaboration with other public bodies whose 

functions include the promotion of economic or social development within the area of the National 

Park.6 

The Authority contributes to many of the Welsh Government’s wider goals for the economy; health; 

education; sustainability and social inclusion as set out in ‘Taking Wales forward 2016-2021’. Direction 

for Wales’s protected landscapes was given in the written statement ‘Valued and Resilient: The Welsh 

Government’s Priorities for Areas of Outstanding Natural Beauty and National Parks’ published in July 2018. 

In addition, the Authority is committed to the aspirations for better public services as set out in policy 

publications including ‘One Wales: One Planet’ and the ‘Living Wales Programme’.  

 

The Brecon Beacons National Park Management Plan 

The Brecon Beacons National Park Management Plan7 sets the vision and provides the framework 

for decision-making and priority development actions within the Authority.  

The Management Plan is a framework for everyone who shares responsibility for managing the area 

– public bodies, third sector and private landowners alike. The Management Plan is a collaborative 

document, produced through extensive consultation with a range of stakeholders. The breadth of 

contributions is reflected in the complexity and scope of the Plan.  

The Management Plan is currently under review and a new plan for 2021-25 will be delivered during 

the life of this Corporate Plan, consequently a priority within this year's work programme is 

delivering a new plan. During this process we will agree new Well-being goals for the Park in 

consultation with stakeholders, residents and visitors. 

The Management Plan underwent assessment in accordance with The Conservation of Habitats and 

Species Regulations (now 2017) and was prepared through the process of Strategic Environmental 

Assessment (SEA) in accordance with the Environmental Assessment of Plans and Programmes 

(Wales) regulations 2004. Where necessary individual plans, projects and programme development 

are screened for the necessity to undertake HRA or SEA as appropriate.  

 

 

  

 
4 http://www.legislation.gov.uk/ukpga/1995/25/section/61/enacted 

 
5 http://www.legislation.gov.uk/ukpga/1995/25/section/62/enacted 
6 Environment Act (1995) (62)11A(1)  http://www.legislation.gov.uk/ukpga/1995/25/section/62/enacted 
7http://www.beacons-npa.gov.uk/the-authority/who-we-are/npmp/ 

http://www.legislation.gov.uk/ukpga/1995/25/section/61/enacted
http://www.legislation.gov.uk/ukpga/1995/25/section/62/enacted
http://www.legislation.gov.uk/ukpga/1995/25/section/62/enacted
http://www.beacons-npa.gov.uk/the-authority/who-we-are/npmp/
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Well-being of Future Generations (Wales) Act 2015 

 

The Well-being of Future Generations (Wales) Act 2015 puts in place a ‘sustainable development 

principle’ which Public bodies are required to enact when making decisions: 

The 5 ways of working - The sustainable development principle 

Long term Prevention Integration Collaboration Involvement 

 

The five ways of working are described in more detail here http://futuregenerations.wales/about-

us/future-generations-act/. The work of the Authority is planned and delivered in accordance with the 

five ways of working as set out throughout this document and specifically in Appendix 2.    

 

Well-being Goals 

The Well-being of Future Generations (Wales) Act (2015) focuses on improving the social, economic, 

environmental and cultural well-being of Wales by introducing seven Well-Being Goals (see fig 2 

below).  Together they provide a shared vision for public bodies to work towards.8 

 

Figure 2, the 7 Well Being Goals: 

The Authority was an early adopter of the Act and ensures that the contribution to the 7 goals is a 

key consideration for all its planning and delivery activity.   

 

Organising our Work: Priority Work Areas 

 

As part of the preliminary work to deliver the new Management Plan we have undertaken a review of 

future priorities considering the climate and nature emergencies, taking as our starting point the 

Management Plan themes which were also corporate goals for the Management Plan period.  

 
8 The 7 Well Being Goals as defined by table 1 of section four of the Well-Being of Future Generations (Wales) Act 2015   

http://www.legislation.gov.uk/anaw/2015/2/section/4/enacted  

http://futuregenerations.wales/about-us/future-generations-act/
http://futuregenerations.wales/about-us/future-generations-act/
http://www.legislation.gov.uk/anaw/2015/2/section/4/enacted
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These are: 

Management Plan Themes/Corporate Goals 

Theme 1: Managing Park Landscapes to Maximise Conservation and Public Benefits 

Theme 2: Conserving and Enhancing Biodiversity 

Theme 3: Provide Opportunities for Outdoor Access and Recreation 

Theme 4: Raising Awareness and Understanding of the Park 

Theme 5: Building and Maintaining Sustainable Communities, Towns and Villages 

Theme 6: Sustainable Economic Development 

 

These themes have now been grouped into three priority areas with accompanying outcomes:  

LAND USE & NATURE RECOVERY 

To re-establish a connected network of species-rich and resilient landscapes across the Brecon Beacons 

INSPIRING PEOPLE & PLACES 

To help diverse groups of people access, enjoy and understand the heritage, places and special qualities of 

the Brecon Beacons 

COMMUNITIES & RURAL ENTERPRISE 

To help people living and working in the Brecon Beacons benefit from sustainable livelihoods and green 

infrastructure  

 

For each of these priorities three focus areas have been agreed within which we will work with 

partners towards achieving the outcomes stated above. These are: 

 

Figure 3, priorities and focus areas 

These are related to the delivery of the National Park’s Purposes and Duty as set out in this schematic: 
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Figure 4, priorities related to statutory purposes and duty 

 

This is currently an internal approach that will be discussed, evaluated and refined with partners, 

stakeholders and the wider public as part of the review and development of the next Management 

Plan over the course of the year. Consequently, this Corporate Plan may be subject to changes in 

emphasis, priority and activity. 

 

The Structure of this Plan 

 

Our plan will be adaptive and respond to the changing impacts of the COVID-19 pandemic. 

The work programmes and projects that we deliver will typically have a strong contribution within a 

specific focus area but have aspects that contribute across the themes and focus areas. Therefore, 

projects are arranged by type as follows: 

 

• COVID-19 Recovery – Work required to ensure the Park can play its part in restoring 

national well-being after the pandemic  

• Spatial – Programmes and projects situated at specific sites or areas around the Park 

• Thematic – Programmes and projects that are defined by a theme or concept 

• Strategic – Projects to renew our main strategic plans 

• Statutory & Core Services – Improving the organisation’s services and ensuring we meet 

our statutory and regulatory requirements 

These interrelationships are expressed visually in this schematic: 
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Figure 5, Corporate Plan structure 

 

 

Planning Assumptions 

 

In view of the major impact of COVID-19 on the Authority’s work, this plan has been prepared on 

the assumption that normal operational work patterns will be resumed at the end of September 2020. 

This is purely a planning assumption and it is highly likely that outputs will be different from what is 

contained in this plan. The implementation of work will be adapted to take account of these changes 

as they unfold but it will not be possible to continually update this plan. Outcomes and outputs will be 

reported at the end of the year and the impact of actual time scales for COVID-19 recovery will be 

built into the reporting at that stage.  

 

It is also likely that additional, unpredicted work will be necessary on top of what is currently planned 

in order to manage the Authority’s obligations to the public and achieve as beneficial a set of outcomes 

from the crisis as possible. If this happens, this work will be reported at year end, along with a summary 

of what work has not been possible under these circumstances. 

 

Particularly vulnerable to COVID-19 restrictions include  

• Work involving partners, suppliers, contractors and consultants which may have gone out of 

business or have furloughed staff 

• Work involving consultation and co-working with local communities 

• Work involving visitors and businesses 

• Work that cannot be implemented due to social distancing requirements imposed by ourselves 

or Government 

• Visitor communications work 

• Work necessitating access to closed areas of the National Park 
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COVID-19 Recovery  

Most of the Park’s Public Rights of Way (PRoW) remain open to the public. At the time of writing, 

the National Park Authority is actively reviewing the list of sites that were locked down under the 

Health Protection (Corona Virus 19) (Wales) Regulations 2020. This is to identify those sites where 

it will be acceptable to ease the lockdown sequentially wherever possible, in line with Welsh 

Government recommendations, guidance and timetable, whilst maintaining effective health 

protection for the public and staff. This will be underpinned by risk assessments and supported with 

up to date key messaging, co-ordinating as much as possible with other key stakeholders.  

We will review the management and working practices of our visitor centres, offices and depots, 

aiming to resume operations, similarly based on appropriate risk assessments. Additionally, we are 

actively reviewing our site-based countryside management work, for example Rights of Way 

maintenance, habitat management, surveying and monitoring, in order to safeguard the integrity of 

these areas of work. 

Outcome: 

Sites are used responsibly by the public, with manageable pressure on staff, the public and public 

resources. 

For specific actions and indicators see appendix 1 

 

 

Spatial projects 

 

The COVID-19 pandemic and the attendant lockdown response means that work is curtailed and 

constrained during the current financial year. 

 

Black Mountains Land Use Partnership 

As this Plan is written, this Sustainable Management Scheme (SMS) project, which is led by the 

Partnership Board rather than the BBNPA, is in its final months of completion, pending consent from 

Rural Payments Wales to extend the project until the end of August 2020. Final works to complete 

include bracken management, remedial works on the peatland restoration, continuing the ranger work 

and completing the Payment for Ecosystem Services (PES) Sponsorship Portfolio reports. However, 

education and visitor management projects are on hold. The Partnership Board maintains regular 

liaison with the Welsh Parliament SMS team and is actively exploring setting up its own company 

structure to ensure that the Partnership continues beyond the SMS. 

 

Waterfall Country 

Work on the ground is clearly not possible during the COVID-19 crisis. However, of more 

importance is that communication with local people has been disrupted. Face-to-face consultations 

remain unachievable but community newsletters and social media communications are continuing. 

Equally desk research into opportunities and costings will move forward.  
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The aim is to submit an Expression of Interest to Heritage Lottery Fund (HLF) by the end of the 

Financial Year, based on a well-established long-term plan for visitors, residents and the 

environment. If possible, we should be close to agreeing a Development Phase application by that 

point. This will need full buy-in from partners. 

For specific actions and indicators see appendix 1 

 

Place Plans 

Place Plans are a mechanism introduced by Welsh Government to help communities to engage 

creatively with the planning process and to enable planners to support place-making initiatives with 

local people. Previously referred to as Village or Town Plans by the Authority, a Place Plan is a place-

based community derived action plan linked to the Local Development Plan. Once adopted by the 

Authority a community’s Place Plan is used in the determination of planning applications within the 

place to which the plan refers. 

The role of Place Plans is being reviewed as part of the development of LDP2. Place plans have already 

been produced within Hay-on-Wye and Crickhowell supported by the Authority and other key 

organisations. 

Plans are in preparation in the following communities: 

• Brecon 

• Talgarth 

• Llanspyddid 

• Llangattock 

• Llangynidr 

• Llanelly 

Outcomes:  

• The National Park becomes more resilient for current and future generations living in and 

around the area.  

• Planning system engages with communities and planning outcomes are linked to community-

defined needs. 

For specific actions and indicators see appendix 1 

 

Spatial projects on hold pending review for capacity post COVID-19: 

Central Beacons 

Usk Catchment 

Llangors Lake 
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Thematic projects 

 

Nature Recovery Action Plan (NRAP) 

The works scheduled prior to the COVID-19 pandemic and lockdown implementation were planned, 

budgeted for and commissioned. The lockdown means that delivery scheduled for completion during 

2020-21 will now continue into 2021-22. 

Outcomes:  

• Increased knowledge of the state of the Park's ecosystems 

• Support mechanism in place for identifying key opportunities for conserving, enhancing and 

restoring ecological networks 

• An ability to measure the impact of NRAP delivery on the facets of ecological resilience 

• Maintaining partnership impetus 

• A better understood and more resilient ecological network embracing a diversity of habitats 

at a variety of scales 

• Suite of local projects in place delivering nature recovery enhancements 

• Increased engagement of non-specialists with wildlife recording, resulting in enhanced 

knowledge and records 

For specific actions and indicators see appendix 1 

 

Rights of Way Improvement Plan (ROWIP) 

The principal focus for Rights of Way (RoW) and access management will be on controlling access to 

the Park’s hotspots in line with the COVID-19 (Wales) Regulations. This will be achieved in accordance 

with WG recommendations, guidance and timetable, and will be delivered sequentially. Where 

possible outside this essential work, RoW and access delivery will be geared to the annual ROWIP 

Delivery Plan. Additionally, the Authority will deliver the year’s capital projects financed by the WG. 

Outcomes: 

• High quality public rights of way and access network  

• Responsible, affordable, logical and fair improvements to access to the countryside for all 

For specific actions and indicators see appendix 1 

 

 

Historic Environment Action Plan (HEAP) 

The environment of the National Park is testament to millennia of lived lives shaping the wold we now 

see around us.  The landscape itself is an historic asset and cultural resource that requires appropriate 

management.  The task is massive and one that the Authority cannot hope to achieve acting in isolation. 

This year we are proposing to identify and work with key partners within the heritage sector to define 

a co-ordinated action plan for the future management of the Park’s historic landscape.  The output of 
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this work will be twofold, the creation of an Historic Environment Partnership (HEP) and the Historic 

Environment Action Plan. (HEAP) 

The creation of the partnership and the development of the HEAP in draft, are priorities for the 

Heritage team this year.   We recognise however that the collaborative nature of this project may be 

significantly impacted by the restrictions in movement and working practice brought about as a result 

of the COVID-19 crisis. 

Outcomes 

• Improved working relations with key stakeholders within the heritage sector through the 

constitution of the Historic Environment Partnership (HEP) 

• Increased resources and capacity available for the management of the historic environment 

within the National Park through the collaborative action of the HEP 

• Improved understanding and delivery of the conservation and enhancement of the historic 

environment through the definition of shared objectives and actions by the HEP 

• To have demonstrated the interconnectedness of the historic, natural, and anthropogenic 

environments and to have articulated future action in terms of multiple benefits. 

For specific actions and indicators see appendix 1 

 

 

 

Sustainable Rural Economy 

Objectives 

• To determine future position and action planning for NPA involvement in the rural economy 

• To deliver focused interventions in the local economy to protect and enhance the National 

Park’s special qualities and enable people to understand and enjoy them  

• To maintain and develop partnership working on the development of a sustainable rural 

economy 

• To work with the business community to raise their awareness of the National Park’s special 

qualities and to gain their support for conservation interventions 

• To implement projects that will deliver sustainable outcomes for people, places and 

landscapes, involving partners, businesses and communities as appropriate 

• To harness the power of the rural economy to improve the environmental performance of 

key economic sectors  

Outcomes 

• A clear sense of direction for the development of Authority work in the rural economy with 

the support and cooperation of partners 

• Successful projects, delivering sustainable outcomes with high levels of external funding  

• An enhanced appreciation of the Authority and its work from the business community 

• Enhanced visitor experiences 

• Enhanced environmental performance of rural economy 

For specific actions and indicators see appendix 1 
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Sustainable Development Fund (SDF) 

The aim of the SDF is to develop and test ways of achieving a more sustainable way of living in a 

countryside of great natural beauty and diversity in which the local characteristics of culture, wildlife, 

landscape, land use and community are conserved and enhanced. The objectives of the Fund are:  

1. To explore innovative ways of contributing as far as practicable to the Welsh Government’s 

vision of a sustainable Wales and of breaking down barriers to sustainability  

2. To integrate sustainable development with the special qualities of the National Park and 

demonstrate the contribution of a strong sense of place and local identity to well-being and 

sustainable living 

3. To build capacity in local communities and to develop and support community-based 

projects promoting sustainable development objectives 

4. To generate greater awareness and understanding of sustainability amongst residents and 

visitors and facilitate positive behaviour change 

SDF Projects are assessed against, and make a significant contribution to, the Well-being Goals, as 

set out in the Welsh Government’s Well-being of Future Generations Act, whose goals inform the 

Brecon Beacons National Park Management Plan, which puts well-being at the heart of managing the 

landscape.  

Outcome:  

Increased sustainability for living in, working in and visiting the National Park, while conserving and 

enhancing its local culture, wildlife, landscape and communities. 

For specific actions and indicators see appendix 1 

 

 

 

Policy and Strategy Projects 

 

National Park Management Plan ((2021-2025) (NPMP)) 

The NPMP is a plan for the whole of the Park, not just the NPA. It should be prepared in 

collaboration with partners. The NPA is developing an engagement strategy for the preparation and 

delivery of the NPMP and the Local Development Plan 2 (LDP2).  

The Engagement Strategy and NPMP are being prepared in the context of restrictions to the types 

of engagement that are possible in light of COVID-19. Lockdown and social-distancing measures 

limit opportunities for workshops and face-to-face working. Organisations focusing on delivering 

core services to survive the pandemic (including furloughing staff) further restrict opportunities to 

engage with stakeholders.  

As a result, the NPA is developing new ways of working in order to deliver the NPMP, building on 

the partnership working recently undertaken preparing plans with an impact on the Park, such as the 

NRAP, the ROWIP and the LDP2.  
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Outcome:  

Improved working relationships and shared commitment to working collaboratively on a 5-year 

programme that embraces the challenges and opportunities identified within a 20-year planning 

horizon. 

For specific actions and indicators see appendix 1 

 

Local Development Plan 2 ((2018-2033) (LDP2)) 

The Authority as a Local Planning Authority has a requirement placed upon it by the Planning Act to 

produce a Local Development Plan for the area and to review that plan every four years.   

The Authority is currently in the process of developing its second LDP (LDP2) which will cover the 

period 2018-2033.  The process of writing a Local Development Plan is anticipated to last three and 

a half years, therefore LDP2 development spans across corporate plan cycles.  This year the focus 

will be on the production of the Deposit LDP and submission of the LDP2 and its associated 

documents to the WG for independent examination. 

At time of writing both the timetable and content of LDP2 are being challenged by the Coronavirus 

crisis.  At present officers are working to a four-month delay to take account of potential for 

consultation deficit.  The detailed timetable set out at appendix 1 will be reviewed at each reporting 

cycle to highlight any further COVID-19 related delays. 

Outcomes: 

• A clear understanding of the detailed socio-economic and environmental challenges facing 

the National Park through the development of a detailed evidence base in support of the 

Deposit LDP 

• Stakeholders have an understanding of the scale and location of development land necessary 

to meet future needs as understood by the Authority 

• Defined a suite of strategic and detailed policies to guide development in the National Park 

and published these for public scrutiny. 

• A detailed understanding of stakeholder views of the proposed LDP2 through Deposit LDP2 

public consultation. 

• Submission of all development plan documents for examination 

 

For specific actions and indicators see appendix 1 
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Statutory and Core services projects 

 

Change Programme 

In 2019 the Authority embarked on a programme to re-focus its efforts in order to deliver stronger 

outcomes and which have more impact while at the same time taking account of the challenges the 

National Park is facing. 

A component of that work comprised organisational change and the Authority was consulting with 

staff on a set of proposals to restructure the Authority when the COVID-19 Lockdown regime came 

into force.  The decision was taken to suspend the Change Programme and at the time of writing it is 

not yet clear how and when the Programme can be resumed. This element of the Corporate Plan will 

clearly require ongoing review and revision as the roadmap to exiting lockdown becomes clearer. 

Outcomes:  

The original outcomes the Change Programme is seeking to deliver are: 

• To focus future priorities under the three work programmes and nine focal areas referenced 

above. 

• Align the National Park Management Plan to these priorities 

• Focus in partnerships and projects which deliver integrated outcomes 

• And to develop more flexible project-based ways of working 

In supporting these outcomes, the associated restructuring which was being consulted upon is seeking 

to create: 

• Clear lines of accountability and decision making 

• More flexible capacity and increased collective working 

• More integrated and interdisciplinary working through project teams, 

• More streamlined and efficient management arrangements 

• Proportionately more resources ‘on the ground’. 

For specific actions and indicators see appendix 1 
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Digital Delivery 

The COVID-19 pandemic has placed unprecedented demands on the Authority’s IT resources with a 

rush to implement remote working for staff and decision-making for Members. Inevitably this work 

has had to be carried out in a highly reactive mode without the usual considerations for forward 

planning and change management. Fortunately, work was already underway to deliver a Welsh 

Government-funded programme of updates to IT infrastructure and services which has allowed a rapid 

deployment of new resources through accelerating existing plans. A review of the IT Strategy in order 

to assist with the implementation of the change programme has been put on hold and will need to be 

picked up later in the year. 

The rapid scaling-up of working from home has further highlighted the inadequacy of broadband 

provision in many rural areas. This is not something the Authority can directly address, but it 

recognises its role as an advocate, and as an information exchange for community-led broadband 

schemes which may be eligible for some additional support through the SDF. 

Outcome:  

Improved efficiency and effectiveness of the Authority’s services and functions 

For specific actions and indicators see appendix 1 

 

Social Inclusion and Strategic Equality 

Wales’ National Parks strive through delivery of their purposes to connect people with their natural 

and cultural heritage and through proactive engagement promote social inclusion and reduce the 

negative impact of poverty on people’s ability to access and benefit from these protected landscapes.  

The three National Parks in Wales aim to be exemplars for social inclusion and to promote the 

principles and practices of equality and have co-produced ‘Landscapes for Everyone’ a position 

statement for social inclusion and child poverty. This position statement and related actions identify 

how the Welsh National Parks will deliver their core purposes and duty whilst meeting the 

requirements of the WG’s ‘Valued and Resilient: the Welsh Government’s priorities for designated 

landscapes’. 

 

Outcome:  

A diverse cross section of society gains health and well-being benefits from the National Park  

For specific actions and indicators see appendix 1 
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Appendix 1 – Projects’ objectives, actions and indicators 

 

This appendix sets out the detailed activity for the projects outlined above in the year ahead and shows 

how we will measure and judge our delivery towards the expected outcomes against each objective. 

 

COVID-19 Recovery 

Project/ 

Programme 
Objective Actions Indicators 

COVID-19 

lockdown review 

and release 

To minimise the risk of COVID-19 

transmission between members of 

the public and staff as the lockdown 

on access to countryside hotspots 

is released. 

 

Sites review 

 

RAG sequential 

release 

Offices, depots 

and centres 

review 

RAG sequential 

return to 

operations with 

social distancing 

Countryside 

management 

review 

Return to 

operations with 

social distancing 

 

Spatial Projects 

 

Waterfall Country 

Project/ 

Programme 
Objective Actions Indicators 

Waterfall 

Country 

To generate an 

integrated solution 

to the issues of the 

area to benefit 

wildlife, heritage, 

visitors and local 

people 

Develop, agree & 

submit HLF 

Expression of 

Interest  

Submit HLF Expression of Interest 

by March 2021 

Implement short 

term relief 

measures whilst 

working on long 

term solutions 

Implement Comin y Rhos & Traffic 

Management Order projects by 

March 2021 if WG permissions 

and COVID-19 Restrictions on 

community consultations allow. 

Finalise Communication Plan and 

Public Transport Report 

Commission Lower 

Pontneddfechan design plan   

Ensure arrangements for visitor 

management are in place for 2021 

season by March 2021 
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Maintain 

Community 

Engagement 

programme 

Organise/support 3 community-

based events by March 2021. 

Continue to communicate with 

local people by e-newsletters (6 

over year) and social media. 

Investigate e-focus group 

discussion opportunities 

Undertake 12 

months visitor 

survey project 

Commence Visitor Survey by Dec 

2020 

Support Community 

Council to deliver 

Waterfalls Futures 

project for 

community 

regeneration 

Support delivery of at least Phase 

2 of Waterfalls Futures project by 

March 2021  

 

Place Plans 

Project/ 

Programme 
Objective Action Indicator 

Place Plans    

Facilitate the co-

production of Place Plans 

with individual 

communities to maximise 

their involvement in 

decisions that affect them  

Brecon – Finalise & adopt 

community derived action 

plan and supplementary 

planning guidance. Encourage 

community implementation 

of the Action Plan 

Adopt as SPG by 

March 2021  

Support the development of 

place plans in the spatial 

areas across the Park 

including Llangattock, 

Talgarth, and Llanspyddid   

Focussed 

discussions with 

each of the 

communities by 

March 2021 

Review the efficacy of plans 

adopted up until April 2022 

in bringing about tangible 

benefits to the communities 

of their production 

Review 

completed and 

presented to Policy 

Forum  

 

 

 

Thematic Projects 

Nature Recovery Action Plan 

Project/ 

Programme 
Objective Action 

Indicator during 

2020-21 and 2021-

22 

Nature 

Recovery 

Action Plan 

Improve our evidence, 

understanding and 

monitoring of ecological 

Commission and 

complete State of 

Nature Report 

Project completion 
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resilience within the 

National Park 

Develop and submit a 

full grant proposal for 

the Vital Signs 

Monitoring Programme 

Full grant proposal 

submitted 

Commission and 

complete ecological 

networks mapping of the 

National Park 

Project completion 

Work with partners at all 

levels to unify local action 

for nature recovery and 

ensure integration with 

relevant natural resources 

plans and strategies 

Recruit and develop the 

work programme for 

the LNP Implementation 

Officer 

Successful recruitment 

Increase the resilience of 

our natural environment by 

protecting existing semi-

natural habitats, restoring 

degraded habitats and 

creating new areas of habitat 

Refine and agree the 

primary ecosystems and 

areas for focused 

project development 

and funding 

Process underway 

(reliant on ecological 

network mapping, 

State of Nature 

reporting and 

professional 

knowledge) 

Identify and deliver action 

for key species and habitats 

as part of a wider, 

integrated nature recovery 

programme 

Secure funding and 

develop a 

comprehensive invasive 

non-native species 

(INNS) control 

programme for the 

whole of the BBNP 

Funding secured 

Engage with a diversity of 

audiences about nature 

recovery 

Deliver the first season 

of biological recording 

and training events with 

the Biological 

Information Service (BIS) 

Events programme 

developed and 

delivered 

 

 

Rights of Way Improvement Plan 

Project/ 

Programme 
Objective Action Indicator 

COVID-19 

access 

restrictions 

Review and sequentially 

release the lockdown on 

sites and routes in line 

with WP 

recommendations and 

timetable 

Recovery Action Plan 

Number of sites and 

routes that remain 

on the Authority’s 

published list 

ROWIP 

A high quality PRoW and 

access network that 

allows people to enjoy 

healthy and active lifestyles 

with minimal 

environmental impact 

Publish and implement the 

2020-2021 ROWIP Delivery 

Plan 

Plan published and 

implemented  

The proportion of 

the PRoW and 

access network that 

is accessible and 

open 
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ROWIP 
Implement the Rights of 

Way Improvement Plan 

Secure capital funding for 

and deliver the 2020-2021 

access and RoW capital 

projects 

Funding secured, 

projects underway 

and delivered 

Upland 

paths and 

erosion 

strategies 

Implement the upland path 

and erosion plans 

Deliver the upland path [and 

peat restoration] projects 

Projects delivered 

and underway 

ROWIP 

Maintain high standards of 

public access and public 

rights of way 

Assist WG’s Access Reform 

Advisory Group (ARAG) to 

finalise recommendation to 

WG 

ARAG outputs 

 

Visitor Experience 

Project/ 

Programme  
Objective  Actions  Indicators  

Deliver recovery of 

visitor experiences 

Provide visitor 

experiences 

Re-open sites and re-

adjust/develop new 

ways of working 

Visitors able to enjoy 

and benefit from the 

NP 

Complete existing 

projects (Wales Way) 
Visitor data 

Destination website 
Develop walking 

section 

Deliver Phase 2 and 

work with Work with 

Brecon Beacons 

Tourism (BBT) in 

ongoing partnership 

Phase 2 delivered 

User data collected 

Work with BBT on 

recovery 
Support recovery 

Deliver destination 

website and social 

media 

Website data, social 

media data. Data from 

BBT and Visit Wales 

(VW) monitors 

  

National Park Visitor 

Centre improvements 

Improve the visitor 

experience and adapt 

for social distancing 

Develop plans Work completed 

Work with H&S 

advisors 
Visitor numbers 

  

Outcome: 

Support for WG aspirations for learning and for the recovery of learning, especially within the groups 

most disadvantaged by the COVID-19 pandemic   

Programme  Objective  Actions  Indicators  

Fairplay (funded) 

Support WG and 

schools with learning 

recovery 

As per WG policy 
Engagements linked to 

policy 
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UK National Parks 

Learning and 

Outreach recovery 

plan 

Support learning 

recovery 

As per UK policy Support and 

engagement as per 

policy and UK-wide 

data 

Support to GCSE/A 

‘level learners 

  

 

Historic Environment Action Plan (HEAP) 

Programme   Objective  Actions  Indicator  

Heritage 

Environment 

Action Plan  

To foster a sense of 

collective responsibility with 

key stakeholders for the 

management of the historic 

environment in the National 

Park over a five-year period 

(2020-2025) 

  

Undertake stakeholder 

analysis to identify 

potential membership of 

future partnership 

Within 4-6 

months 

Constitution of 

HEP with at least 

90% of super 

stakeholders 

agreeing to be 

named members 

within the terms 

of reference. 12-

month Meeting 

program agreed 

and signed off by 

HEP 

 

Constitute a Historic 

Environment Partnership 

(HEP) with terms of 

reference which include 

commitment of resources 

to the development, 

implementation and 

monitoring of the HEAP  

Define meeting program 

for HEAP development 

phase of partnership 

Define a strategy for the 

management of the Historic 

Environment of the National 

Park for the next five years, 

that is actionable by all those 

with a stake in the National 

Park  

Within 2 months of 

constitution of HEP, 

define vision and 

objectives for the 

management of the 

Historic Environment 

 

Agreement of 

vision and 

objectives of the 

HEAP by HEP 

within timeframe 

 

Within 3 months of 

identification of vision and 

objectives identify key 

actions to meet objectives 

and articulate as a 

coherent action plan 

Definition of 

actions to be 

undertaken by 

members of HEP 

in pursuance of 

agreed vision and 

objectives by 

February 2021 

 

Within one month of 

drafting action plan by 

HEP publish for wider 

consultation 

Agreement to 

publish draft 

HEAP for 

consultation by 

NPA April 2021 
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Through the drafting of the 

HEAP investigate and 

articulate the potential for 

actions within the HEAP to 

provide benefits to other 

work areas within the 

National Park  

Formulate system for 

assessing proposed HEP 

actions against potential 

for delivery of multiple 

benefits across key work 

areas (to occur 

concurrently with vision 

and objectives 

development) 

  

At least 75% of 

actions within 

draft HEAP to be 

able to provide 

tangible benefits 

across work 

programmes    Prioritise actions 

emerging within the HEAP 

which provide tangible 

benefits to other priority 

work areas 

Objective assessment of the 

success of the HEAP in 

bringing about 

improvements in the historic 

environment and other key 

work areas 

Within 3 months of 

identification of vision and 

objectives of HEAP to 

form a subgroup within 

the HEP with focus on the 

development of a 

monitoring framework for 

the HEAP 

 

Agreement by 

NPA to consult 

on proposed 

monitoring 

framework 

alongside 

consultation 

HEAP (By April 

2021) 
Undertaking monitoring 

and review is beyond the 

timeframe of this plan, it 

is indicated for 2021/22 

 

 

Sustainable Rural Economy 

 

Project/ 

Programme  
Objective Actions Indicator 

‘Sustainable 

Rural 

Economies’ 

Position 

Statement 

To articulate NPA 

position on the rural 

economy  

Draft and agree NPA 

Position Statement 

Agreement of 

position statement 

by March 2021 

Integrate NP 

Special 

Qualities into 

the Visitor 

Economy 

With external funding, to 

develop new ways for 

visitors to bring income 

into the area whilst 

safeguarding and 

valorising NP special 

qualities 

Atlantic Culturescape 

(100% Interreg funding) 

Achieve project 

indicators including 

heritage protection 

Atlantic Geoparks (100% 

Interreg funding) 

Achieve project 

indicators including 

visitor management 

and close by Nov 

2020 

Day2Stay – Dark Skies 

(90% VW funded) 

Achieve project 

indicators and close 

by March 2021 
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Local Food Project (100% 

RDP funded) 

Launch project by 

Dec 2020. Re-

negotiate and 

achieve project 

indicators 

Work with partners to 

promote green 

certification/codes for 

businesses  

Develop and 

deliver new 

project/ 

workstream once 

existing projects 

close and seek 

funding 

Good Business 

Programme 

To develop work 

programme and funding 

to encourage businesses 

to become greener 

Work with Business 

Wales, WRAP etc to 

implement and promote 

training 

Develop, new 

project/ 

workstream once 

existing projects 

close and seek 

funding 

Ambassadors (20% RDP 

funded) 

Deliver 50 125 

business- days of 

training 

To train businesses to 

promote NP messages on 

conservation and visitor 

experience 

Business Training re NP 

objectives 

Deliver 50 

business-days of 

training 

Sustainable Destination 

Partnership 

24 meetings per 

year 

Partnership 

Working 

To ensure efficient and 

effective working to 

achieve joint objectives 

between BBNPA and 

other stakeholders 

Influence other 

stakeholder’s projects 

Engage with 42 

external projects 

Agree and deliver 

Geopark & Climate 

Change programme 

Agree programme 

and seek funding 

Geopark 

To integrate visitor 

experience, economic 

development and 

environmental protection 

into the west of the 

National Park 

Complete Interreg 

programme and promote 

outputs 

Achieve project 

indicators by Nov 

2020 

Work with 3 local 

communities on inspiring 

people/climate change  

Work with 3 local 

communities   

Complete and Launch 

Geopark Hwb 

Completed by 

March 2021, launch 

planned 

Achieve EGN re-

validation (due summer 

2020 but delayed) once 

post Corvid19 process is 

determined 

Achieve Prepare 

for re-validation by 

March 2021 

Wales Way project – 

Llangors Toilets, Digital 

Wall, A470 welcome 

points (90% VW/WG 

funded) 

Complete and close 

project by Sept 

2020 March 2021 

Improve Visitor 

Experience  

To work with partners to 

enable visitors to have a 

joined up and 

coordinated experience 

Wales Way project – 

Llangors Toilets, Digital 

Wall, A470 welcome 

Achieve project 

indicators 



BBNPA Corporate Plan 2020/21 – Draft 19/05/21 Page 25 of 32 
 

points (90% VW/WG 

funded) 

 

 

Sustainable Development Fund (SDF) 

 

Project/ 

Programme 
Objective Actions Indicators 

SDF  

Maximise the benefit of 

pilot and innovative 

projects funded through 

SDF in-line with the new 

priority areas. 

Support community environmental 

emergency and decarbonisation 

projects with development advice, 

funding and sharing of best 

practice 

Leverage 

generated – 

ratio  

Support projects conserving the 

historic environment  

Other Priority Projects: 

Community Green Energy, 

Woodland and Seed Project, Peat 

Restoration, Local Food and 

Nature Recovery 

 

Policy and Strategy Projects 

National Park Management Plan 

 

Project/ 

Programme 
Objective Actions Indicators 

Review existing 

NPMP and 

produce a new 

NPMP 2021-2025 

Fulfil one of the Park’s statutory 

requirements by delivering an up 

to date NPMP to guide the 

delivery of the National Park 

purposes and Section 62(1) duty, 

assisted by the NPAs 

statutory planning function 

 

The new plan achieves an 

appropriate synthesis of the 

requirements and expectations of 

all stakeholders 

Determine and 

prioritise issues 

Assessed and 

evidenced issues 

documented 

Identify 

stakeholders 

Stakeholder DB 

organised 

Plan engagement 

Engagement plan 

tailored to issues 

and stakeholders 

Engage on issues 

with 

stakeholders 

Significant 

contribution and 

commitment 

gained 

Summarise and 

distil component 

plans 

Summaries in 

place 

Renew vision Vision agreed  

Draft policy Policies in place 

Finish position 

statements 

Position 

statements agreed 
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Agree 

programmes for 

action with 

partners 

Programmes set 

out 

Draft plan 
Draft agreed for 

consultation 

Consult on draft 

plan 

Targets reached 

or exceeded for 

feedback 

Adopt (prepare 

easy read 

version if 

necessary) 

Plan adopted (easy 

read version of 

Plan prepared if 

necessary) 

 

 

Local Development Plan 2 (LDP2) (2018-2033)  

 

Project/ 

Programme 
Objective Action Indicator 

Delivery 

Agreement 

Account for the 

impacts of COVID-19 

on the LDP timetable 

and ensure LDP2 is 

not subject to 

consultation deficit  

Review timetable with 

Welsh Government and 

seek extension to that 

approved 

Agreement by Minister 

of additional 4 months 

within LDP timetable 

(Q1) 

Evidence 

Gathering 

for Deposit 

LDP 

To ensure that all 

policy making responds 

to key issues facing the 

National Park 

Review all Topic papers 

against new and emerging 

evidence   

 

 

Review all issues papers 

against new and emerging 

policy relating to COVID-

19 recovery 

 

New Issues emerging 

through NPMP Delphi 

process with land use 

planning implications to 

have associated Topic 

papers 

 

All identified issues to 

have corresponding 

Topic Paper  

 

Each topic paper to 

receive sign off from 

Policy Working Group 

 

Ongoing 

 

  

Spatial 

Strategy 

Review 

To ensure that the 

strategy of LDP2 is 

founded on an 

UpToDate 

understanding of the 

key issues facing the 

Park 

Review Spatial Strategy 

against emerging evidence. 

 

Draft amended strategy if 

necessary 

Achieve agreement 

from NPA to undertake 

informal consultation on 

any proposed changes 

to spatial strategy ahead 

of Deposit 

Consultation. 

Q1-2 

Drafting 

Deposit LDP 

To define policy and 

strategy to guide 

development for the 

Draft strategic policy for all 

topic areas 

Draft all necessary policy 

NPA Endorsement to 

consult on Deposit 

LDP2 in accordance 
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NP area for the period 

2018-2033 that would 

pass soundness tests 

Define land allocations as 

necessary in accordance 

with findings of detailed site 

assessment. 

with revised timetable 

Q2 

 

Appointment of 

Program Officer  

 

Consultation 

on Focused 

Changes 

To demonstrate the 

value of the Deposit 

Consultation by 

providing the NP 

opportunity to 

respond to 

consultation 

comments. 

Assess all comments 

received on the Deposit 

LDP and make changes as is 

considered necessary 

according with the 

evidence 

NPA Endorsement to 

consult on Focussed 

Changes in accordance 

with revised timetable 

Q4 

Submission 

of LDP to 

WG for 

Examination 

To produce sufficient 

documents to justify 

the position of LDP2 

at examination. 

Review and update all 

evidence for submission 

NPA Endorsement to 

submit LDP2 

documents to Welsh 

Government for 

examination in accord 

with revised timetable 

Q4 

Integrated 

SA 

To ensure that the 

action of the LDP does 

not have a significant 

impact on defined SA 

social economic and 

environmental 

objectives  

Update Scoping Report in 

light of emerging evidence 

and undertake any 

necessary consultation. 

 

Assess emerging LDP2 

against revised SA 

framework. 

NPA Endorsement of 

Environmental Report 

for consultation Q4 

Habitats 

Regulation 

Assessment 

To ensure that the 

protected elements of 

the NP landscapes are 

protected through the 

action of the LDP 

Undertake Appropriate 

Assessment of all elements 

of LDP 

NPA Endorsement of 

Habitats Regulation 

Assessment for 

consultation Q4 
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Statutory and Core Services 

Change programme 

Project/ 

Programme 
Objective Action Indicator 

Change 

programme 

To progress the 

Authority’s Change 

Programme appropriately 

in the context of COVID-

19 

Take Stock of the 

programme in the context 

of the Recovery Plan, once 

it is in place and produce a 

revised programme and 

timetable 

Revised change 

programme 

produced 

Volunteers   

Make volunteering 

opportunities intrinsic in 

the co-production of 

National Park projects 

Deliver the Volunteer 

Policy action plan. Potential 

priority projects: 

Woodland and Seed 

project, Peat restoration 

no. of volunteer 

hours  

number of 

training courses 

New volunteer 

management 

system in place 

and active  

Training and 

Apprenticeship 

programmes 

Programmes align with 

strategy and are properly 

resourced 

Develop rural skills 

programmes in conjunction 

with programme and 

project leads 

Indicators as 

per project  

Seek funding for new 

training opportunities 

Partners and 

funding streams 

identified – 

grant 

applications 

submitted  

Reduced size of 

Authority 

Implement the legislation 

and review impact on 

governance 

Changes to the Scheme of 

Delegation to support this Completion by 

31/03/2021 Additional member 

development as needed 

Future Funding 

Seek an integrated and 

longer-term approach to 

funding opportunities for 

protected landscapes 

Work across National 

Parks Wales on options and 

approaches 

Completion by 

31/03/2021 

COVID-19 

recovery 

Manage the impacts of 

COVID-19 on the 

organisation 

Establish plans and 

processes for: 

Completion by 

31/03/2021 

• Wellbeing of Staff and 

Members 

• Deployment of 

resources 

• Ways of working 

• Delivery of objectives 

• Future 

accommodation needs 

• Effects on lifestyle and 

culture 
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Digital Delivery 

Project/ 

Programme 
Objective Action Indicator 

IT Strategy 

Update the IT Strategy in 

support of the change 

programme and new ways 

of working 

Consult with staff, 

members and 

stakeholders 

 

Deliver strategy 

Strategy adopted 

Implement 

WG-funded IT 

programme 

Deliver new tools and 

technologies to support 

delivery 

Drone deployment 

Remote cloud-based 

working 

Smart Park network and 

sensors trial 

Planning system 

improvements 

 

Solutions in place 

and getting results, 

assessed by user 

survey 

 

Corporate 

performance 

management  

Implement a new CPM 

system 

Establish project brief, 

team, and plan then 

deliver 

New system in 

place 

 

Feedback from 

staff and Members 

Authority 

website 

Overhaul the design, 

structure and content of 

the Authority’s website 

Establish project brief, 

team, and plan, then 

deliver 

Revised site in 

place 

 

Analytics on target 
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Social Inclusion and Strategic Equality 

Project/ 

Programme  
Objective  Action  Indicator  

Community 

Development   

Promote positive 

action to provide 

an accessible 

National Park and 

continue to work 

to remove 

barriers identified 

for access and 

enjoyment of to 

the Brecon 

Beacons National 

Park. 

Support local 

communities and groups 

in the co-production of 

project development, 

community resilience 

and funding 

opportunities.   

Determined 

by specific project indicators  

Engage and develop 

community interest and 

action for new National 

Park projects  

No. of groups/communities 

engaged with National Park 

projects 

Utilise the Community 

Newsletter  for the 

development of National 

Park and  Community 

projects  

 2 x 

Community Newsletters   

Small Steps 

Improve mental 

health and reduce 

dependence on 

health services for 

participants 

through active 

engagement in 

activities in the 

National Park.  

Collaboration with 

Powys Teaching Health 

Board. Support 

participants, complete 

and review the 2-year 

project 

Delivery of Actions 

Number of Participants  

Measurable changes in 

Health and well-being  

Schools 

Inclusion 

Activity   

Support schools 

with high % free 

school meals to 

experience 

BBNPA education 

programme  

Deliver Fair Play Project  
No. of schools and pupils 

supported 

Miles Without 

Stiles 

Reduce barriers 

and improve 

accessibility in the 

National Park  

Work with local users, 

Town Councils and land 

owners around Brecon, 

Talgarth and 

Crickhowell to identify 

suitable routes where 

stiles and other barriers 

can be replaced with 

new self-closing gates 

Number of communities 

engaged 

Number of accessible routes 

available.  

Upland Path 

Programme 

Deliver National 

Park Upland path 

repairs and 

monitoring 

Widening volunteering 

opportunities in 

conjunction with Gwent 

Drug and Alcohol 

Services  

No. of volunteers 

Diversity and 

Awareness 

Training  

Create and 

maintain a diverse 

community of staff 

and volunteers 

who are able to 

Continue mandatory 

training including deaf 

awareness training, 

disability training, 

dementia awareness 

No of training sessions  
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reach their full 

potential. 

training and social 

inclusion training. 

Ensure equality, 

diversity and 

inclusion are 

embedded in the 

organisation 

Continue our 

commitment to being a 

dementia friendly 

workplace 
No of participants 

Work with Brecon Mind 

to raise awareness of 

Mental Health in the 

workplace.   

Revisit the Authorities 

Bullying and Harassment 

Policy Introduce a Sexual 

Harassment Policy 
Updated Authority Policies 

Providing further access 

to support services 

Develop an Authority 

Behaviour Statement 
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Appendix 2 – The Five Ways of Working 

How the Authority’s strategic planning and delivery address the five ways of working set out in the 

Well-being of Future Generations Act: 

Long Term - The Management Plan identifies a medium to long-term vision for the Park up to 2030 

and beyond, while also setting the context for key work areas within the Authority’s Corporate Plan. 

It is reviewed every five years. The Local Development Plan identifies land use planning policies over 

a medium term of fifteen years and is reviewed every four years. Both of these plans have been 

developed through consultation with a wide variety of stakeholders and identify policies and actions 

to enable focused and consistent decision-making. They are evidence-based plans that aim to anticipate 

future trends and have been developed in the context of the Park’s statutory purposes and duty and 

the IUCN guidelines for protected landscapes. They set objectives with a view to achieving a healthier, 

happier, prosperous and resilient Wales.  

Prevention - The Management Plan and Local Development Plan identify short and medium-term 

actions and policies to meet the shared vision for the Park. All actions and plans taken forward by the 

Authority (and partners) should be done within the context of this vision which in part aims to be 

resilient, responsive, open to change (particularly climate change) and proactive in mitigating and 

adapting to the effects of undesirable action regarding, amongst other things, biodiversity, climate 

change and tourism. The Park also provides an environment that can play an important role in 

preventing long-term medical conditions through a wide range of activities conducive to good physical 

and mental health. 

Integration – This document demonstrates how the Authority’s objectives impact on the well-being 

goals. Other Authority objectives are identified in the Management Plan (2015-2020) and will continue 

to be pursued in a manner complementary with the well-being goals. The Authority is an invited 

partner on several Public Service Boards and contributes to a broad range of well-being objectives 

both through our own work and with partners.  

Collaboration – The Management Plan is the plan for the Park not the Authority and consequently 

its delivery involves a wide range of partners and stakeholders including the Welsh Government, the 

other two Welsh National Parks and the 5 Areas of Outstanding Natural Beauty, the wider UK family 

of National Parks, Natural Resources Wales, Local Authorities and their Public Service Boards, Town 

and Community Councils, landowners, community groups, special interest bodies, etc. The Authority 

has co-developed and co-delivered important work through the Local Nature Partnership, Black 

Mountains Land Use Partnership, Meithrin Mynydd, Waterfall Country, Sustainable Tourism 

Partnership and other collaborations. 

Involvement -The Management Plan and the Local Development Plan are subject to regular 

consultation and review involving local communities, groups and agencies. In addition, the Authority 

carries out numerous consultations and engagements every year and has signed up to the Welsh 

Government’s principles for public engagement. 

 


